
Timeline of Procedures for Reviewing Termination of Faculty for Good Cause

	Action
	Timeline

	Upon being notified of allegations, Faculty member meeting scheduled with Provost and opportunity to present grievance
(UTS 198, Part II Sec 1, a–c) 
[side note: I’ve included the section(s) in UTS that correspond to each step in the timeline for ease of reviewing—these can be removed before the timelines are actually published]
	Within 25 business days after receipt of notification of allegations

	Provost submits recommendation to President; President reviews recommendation and provides written notice to faculty member.
(UTS 198, Part II Sec 1, d and Sec 2 a)
	Within 10 business days of Provost meeting with faculty member

	Faculty member opportunity to respond.
(UTS 198, Part II Sec 2b)
	Within 10 business days of receipt of the president’s written notice, the faculty member may respond to the president orally or in writing.  The faculty member may request one extension from the President if needed.

	President termination recommendation.
(UTS 198, Part II Sec 2c)
	Within 5 business days of oral or written response, if provided

	In cases that proceed to hearing based on termination recommendation, President appoints Hearing Panel
(UTS 198, Part II Sec 3a)
	Within 10 business days after making termination recommendation

	Faculty member is notified of the names of faculty members on the Panel and of the date, time, and place for the Hearing.
(UTS 198, Part II Sec 3b)
	At least 8 business days prior to the Hearing.  
If the accused faculty member is not satisfied with the fairness or objectivity of any member of the Hearing Panel, the faculty member may submit a written challenge to the Panel Chair no later than 3 business days prior to the hearing.

	Chair of the Hearing Panel convenes the Hearing and completes hearing process

(Process detailed in UTS 198, Part II, Sec 3)
	Within 30 business days, from start of hearing to recommendation.	Comment by valladarese@uthscsa.edu: Under UTS 198, the Panel Chair must deliver the majority's findings, recommendations and any supplementary suggestions to the President and faculty member within 30 days after the hearing.  With that in mind, what is the deadline contemplated here?  Are we wanting to begin and complete the hearing process, including the provision of findings all within 30 business days?

	President issues decision.
(UTS 198, Part II Sec 4)
	Within 14 business days after receiving the Panel’s recommendations

	Faculty member may submit written response to Board of Regents

(UTS 198, Part II Sec 4)
	Within 10 business days after receiving the president’s report















Timeline of Procedures for Reviewing Summary Dismissal of Faculty


	Action 
	Timeline 

	Upon receiving notification, faculty member indicates intent for a hearing opportunity with Provost 
(UTS 198, Part II Sec 1 a)
	Within 15 business days of receipt of the notification of allegations. 

	Provost schedules hearing meeting
(UTS 198, Part II Sec 1 b) 
	Within 10 business days of the hearing request 

	Provost reviews allegations and recommends action 
(UTS 198, Part II Sec 1 c)
	Within 10 business days of the hearing meeting 

	Former faculty member decides to initiate an appeal 
(UTS 198, Part II Sec 2)
	Within 5 business days after Summary Dismissal decision is issued, former faculty must notify President of request for Hearing 

	President appoints faculty hearing panel for summary dismissal appeal 
(UTS 198, Part II Sec 3a–b)
	Within 10 business days of receiving notification from former faculty 

	Faculty member is notified of the names of faculty members on the Panel and of the date, time, and place for the Hearing.(UTS 198, Part III Sec 3b)
	At least 5 business days prior to the Hearing.  
If the accused faculty member is not satisfied with the fairness or objectivity of any member of the Hearing Panel, the faculty member may submit a written challenge to the Panel Chair no later than 3 business days prior to the hearing.  

	Panel Chair delivers the majority’s written findings, recommendations, and any supplementary suggestions to the President with a copy to the former faculty member.
	Within 10 business days after the hearing.

	 President makes decision based on the evidence in the hearing record and submits a written report of that decision to the former faculty member 
(UTS 198, Part III Sec 4)
	Within 10 business days of receipt of Hearing Panel’s written findings and recommendations 



